
Affordable Housing Trust Fund 

Minutes of March 18, 2016 Meeting 

 

Present:  Sam Fuller, Susan Cameron, Jan Raymond, Jon Zagrodsky, Joanne Hennessy 

Absent:  Rachel Martin, Jayme Stevenson, Joanne Hennessy 

Guests:  John McClutchy, Todd McClutchy 

Chairman Fuller called the meeting to order at 8:40.   

The Minutes from the February 18th meeting were approved as amended 

Mr. Fuller reviewed correspondence and information received by the AHTF from Joanne 

Hennessy and Todd McClutchy from JHM. 

Mr. Fuller stated that it was not the purview of the DAHTFC to review the design, site plan, 

development plan or any other aspects of the OTHH proposal not related to the question of the 

appropriate use of the DAHTFC funds.  The DAHTFC was responsible for making a 

recommendation for the appropriate use of the DAHFTC funds only. 

Mr. Fuller reviewed JHM’s response to items and information requested by the DAHTFC at the 

previous meeting.  The email chain including JHM’s response is attached to these minutes: 

Mr. Fuller noted that a project proforma income and expense statement, capital sources and 

uses statement, capital budget and budget comparison with the heights was not included in any 

of the correspondence.   

Mr. John McClutchy said that he would be happy to provide this information after the 

CHFA/DOH process but prior to the process the information was proprietary.  He suggested he 

would show it to the DAHFTC in executive session or to individuals of the DAHFTC. 

It was suggested that Mr. Fuller and Mr. Zagrodsky meet separately with GHM to review the 

project finances in order to become satisfied that: 1- the DAHFTC funds are needed for the 

development and 2- that JHM would not be making above-market fees as a consequence of the 

use of these funds and 3- that the use of funds would benefit the Town’s interests in the 

development of more affordable housing.   

It was agreed that the DHAFTC would meet on March 24th at 8:30 AM at Town Hall to discuss 

the results of the above meeting and act on the proposal. 

The meeting adjourned at 9:30 AM. 

 

Respectfully submitted, Samuel B. Fuller, Chairman 



GHM Correspondence with DAHFTC 

On Feb 26, 2016, at 10:07 AM, Todd McClutchy <todd@groupjhm.com> wrote: 

Sam- 

  

Below please find the responses to your questions.  We will be sending attachments in a few 

emails due to the size of the files. 

  

  

Todd D. McClutchy 

JHM Financial Group, LLC 

Direct: (203) 595-5172 

Company: (203) 348-2644 ext 404 

  

From: Samuel Fuller [mailto:samuelfullerdarien@gmail.com]  

Sent: Tuesday, February 16, 2016 11:26 PM 

To: Todd McClutchy <todd@groupjhm.com> 

Cc: Arthur Anderson (AAnderson@imagineersllc.com) <AAnderson@imagineersllc.com>; Jan 

Raymond (janraymond8@gmail.com) <janraymond8@gmail.com>; Bruce Hill 

<bruce.hill@dbhill-law.com>; Jayme Stevenson <jstevenson@darienct.gov>; John McClutchy 

<mcclutchyj@groupjhm.com> 

Subject: Re: AHTF - Redevelopment of Old Town Hall Homes 

  

Todd,  

Here are the questions that we asked at the meeting to be addressed in a written presentation to 

the AHTF Commission.  As we said in the meeting, we are essentially being asked to make a 

recommendation to the Town of Darien RTM, BOF, and P&Z equity “commitment” so the 

information should include everything that every equity investor would want and need to see.   

1.      Letter request for use of the funds. 

a.       See attached 

2 Outline of the proposed plan. plans, elevations, unit mix, unit sizes and layouts, amenities. 

a See attached in subsequent email. Please be aware that these are preliminary program 

specifications, designs and layouts, subject to change. 

3 Expected timing and milestone steps needed to get from present through project occupancy. 

a We are working with DOH to determine timing. However, there is a strong possibility 

that we will be able to submit in 2Q-16 and, if that is the case, expect approvals 

by the end of 3Q-16. Once approvals are in place we are anticipating an 

approximate 6 month temporary relocation process for existing residents, then 12 

months of construction. 

4 Project budget with sufficient detail for both hard and soft cost. 

a We will be happy to provide these, once our land-use approval and CHFA/DOH 

processes have been completed and we have final designs and budgets approved 

for funding.  We are specifically requesting that the AHTF monies be used for 

construction hard costs.  

5 Description of fees charged with a discussion of “market fees” and a discussion of what is 

typically allowed by CHFA and other interested parties. 

a Please explain. We are unsure of what you are asking. 
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6 Comparison of budget and fees to Heights project. 

a This comparison is of no value as the two developments are very different from each 

other in terms of size, building type and financing programs. However, both 

equity and debt funding will be provided by some of the same entities that funded 

The Heights, including CHFA and DOH. While we have yet to identify the 

ultimate private-sector equity and debt provider, we are presently working with 

several institutional investors, each of which has demonstrated significant interest 

in being involved in this transaction. All of these institutions are well-known and 

nationally-recognized, accredited investors. 

7 Funds Sources and uses with detail. 

a This will not be done in conjunction with our funding applications and provided at that 

time. 

8 Outline of major terms in development agreement with ATHH, GHM, Imagineers, Arthur 

Anderson etc.  

a DHA has entered into a Development Agreement with Old Town Hall Homes, LLC to 

redevelop Old Town Hall Homes. Under the Terms of the Agreement DHA will 

lease the property for Old Town Hall Homes to Old Town Hall Homes, LLC and 

it will be responsible for the planning, construction and operations of the 

property. JHM, or its affiliate and Arthur T. Anderson will act as general partners 

of Old Town Hall, LLC and DHA, or its affiliate will be a Special Limited 

Partner. The terms of the Ground Lease will require that the property remain 

affordable and DHA shall have the right to oversee and enforce those provisions. 

9 Operating proforma with income and expense detail. 

a These will be included in the funding applications and provided to AHTF, once 

approved. 

10 description of rent levels/deed restrictions. 

a For deed restrictions, see number 8, above. The final rent levels have yet to be 

determined, but it is the intent of DHA and the Developer that all units 

maintained as affordable as defined by LIHTC regulations. 

11 Marketing plan/operating plan.           

a These will be submitted to the funding agencies for comment and approval and will be 

provided to AHTF, once completed and approved. 

12 Description of reserve requirements, how this is monitored and what happens if there are 

not sufficient reserves. 

a The reserve requirements will be set and monitored by the funding agencies as well as 

by the development’s private-sector institutional lenders and equity providers. 

Once the reserve requirements and controlling documentation have been 

approved they will be provided to AHTF.  

13 Description of how/ if Developer/Owner can be replaced if they do not perform or do not 

operate the property properly. 

a Both the Limited Partnership Agreement and mortgage documents will contain 

appropriate clauses to protect the equity investors, as well as the lenders and the 

terms thereof will allow the equity investors as well as the lenders to remove the 

General Partner and/or manager for noncompliance. 

14 Proposed PILOT agreement    

a We presently anticipate requesting a tax abatement agreement from the Town of 



Darien. 

15 Other contribution requests of the town by the Developer. 

a In addition to a tax abatement agreement, we will be requesting a waiver of fees. 

16 Terms under which funds would be paid, suggest only paid at final closing of all 

financing. 

a We request that the funds be paid out during the construction process, assuming AHTF 

has been provided sufficient documentation as to availability of all necessary debt 

and equity. 

17 Information from the State regarding their tax credit “points system” used to weigh 

states granting of tax credits and grants.             

a See attached CHFA and DOH documentation in subsequent email. 

  

Regards,  

Sam 

  

Samuel B Fuller 

Chairman 

Affordable Housing Trust Fund Advisory Commission 

Town of Darien 

samuelfullerdarien@gmail.com 

cell: 203-803-3637   

  

On Feb 16, 2016, at 3:58 PM, Todd McClutchy <todd@groupjhm.com> wrote: 

  

Sam- 

  

First and Foremost, I would like to thank you and the Board for your time and conversation 

regarding the Affordable Housing Trust Fund Advisory Commission (“AHTF”) and the 

proposed plan for the redevelopment of Old Town Hall Homes.  I have attached a copy of the 

original letter the DHA submitted to learn more about the AHTF process so we could present the 

plan for the redevelopment. 

  

It is important that we understand the process that will be used to evaluate applicants applying 

for these funds as they make up a significant resource in the financing of these developments and 

more importantly it helps us in these initial stages to better organize and present the benefit 

these funds will play in producing affordable housing in the community.  

  

Could you please provide a list of the questions posed at this morning’s meeting so we can 

provide written responses as requested? 

  

Thanks and we look forward to continuing our work with this Board. 

  

___________________________________ 

Todd D. McClutchy | JHM Financial Group, LLC | http://www.groupjhm.com/ 

1281 East Main Street, Suite 201 | Stamford, CT 06902 | (: 203.595.5172 

| *: todd@groupjhm.com 
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This message and its attachments may contain information that is confidential and proprietary 

under applicable law. In addition, the existence and delivery of this message and its attachments 

may be confidential under applicable law. As such, you are advised to secure the written consent 

of the sender before disseminating, distributing or copying this message and/or attachments, as 

such may be strictly prohibited and actionable. 

 

If you are not the intended recipient, you are hereby notified that you have received this message 

and its attachments in error and that any review, dissemination, distribution or copying of this 

message or attachments is strictly prohibited. In this event, please notify the sender immediately 

by reply e-mail and destroy the original message and its attachments. 

 

With regard to any recipient that is a party to a non-disclosure, confidentiality or similar 

agreement with the sender, and any employee, agent or other representative of such receipt, this 

message and the sender, and any employee, agent or other representative of such recipient, this 

message and attachments are delivered with the intent and understanding that they are 

confidential and proprietary in all respects within the meaning of such agreement, and fully 

protected by the terms of such agreement.  

  

  

<OTHH - Signed Affordable Trust Fund Inquiry and Request Letter.pdf> 

  

<OTHH - AHTF Funding Request (02.26.16).pdf> 

 


